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AIS Committee Kickoff Meeting Minutes 
April 6, 2017 

3:30 PM – 4:30 PM Eastern Time 
 

 
Conference Line: 1-888-844-9904 
Participant Access:  1587769# 
 

ATTENDEES 
 

 Name Present  Name Present 

Midwest  

(and Northeast) 

Kristine Schwiderson  Western 

 

Gregory Nothstine  

Joe Van Alstine  AC Sanchez  

Mountain Plains Brook Black  FNS Linda Munday  

Connie Thompson  Dennis Sullivan  

Southwest 

(and Southeast) 

Elliott Sarracino  Laura Castro  

Sam Spang     

Anna Sterner     

 

I. Introductions and Welcome 

Everyone on the call introduced themselves to the committee.  Laura Castro, Director, FNS 
Food Distribution Division, opened the meeting by welcoming  everyone to the newly 
formed Committee.     

II. Committee Members 
The current committee members are listed in the table below.  Nelson Harjo, Muscogee 
(Creek) Nation, was originally appointed to the committee as a representative of the 
Southwest Region.  He has taken another position and Anna Sterner will take his place on 
the committee. 
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AIS Committee (as of April 6, 2017) 
 

 
Email 

 
Phone 

Midwest  
(and Northeast) 

Kristine Schwiderson kschwiderson@hotmail.com 906-248-2527 

Joe Van Alstine jvanalstine@ltbbodawa-nsn.gov 231-838-8905 

Mountain Plains Brook Black brookeblack@gondtc.com 701-766-4684 

Connie Thompson ccstfdp@midstatesd.net  

Southwest 
(and Southeast) 

Elliott Sarracino esarracino@puebloofacoma.org  

Sam Spang rspang@sacandfoxnation-nsn.gov 918-968-3030 

Anna Sterner asterner@mcn-nsn.gov 918-549-2401 

Western Gregory Nothstine glnothstine@anthc.org 907-729-2975 

AC Sanchez acsanchez@cdatribe-nsn.gov 208-686-4041 

FNS Linda Munday linda.munday@fns.usda.gov 703-305-2686 

Dennis Sullivan dennis.sullivan@fns.usda.gov 703-305-0188 

 
III. Background 

The background for the committee being formed was discussed.  AIS, has seen minimal 

upgrades since it was first rolled out in June of 1993 and offers little flexibility to all FDPIR 

program operators nationwide.  Since 2015, NAFDPIR has made overall technology 

improvements to FDPIR systems among its priorities. 

IV. Overview of Committee 

a. Organization Structure 
The organization structure of the committee was discussed.  The committee will 
have two representatives from the Midwest Region, two representatives from the 
Mountain Plains Region, three representatives from the Southwest Region, and two 
representatives from the Western Region.  Additionally, FNS will have two 
representatives from the FNS Food Distribution Division Technology Branch, which is 
leading the AIS replacement project. 
 
It was discussed whether each Region should designate an alternate representative.  
It was decided that each Region will identify an alternate representative for the 
committee in case one of the Region’s representatives is not available. 
 
It was suggested that the committee should have representation from both 
warehouse operations as well as certification. 

 
b. Goals and Expectations 
Some of the expectations discussed include committee members regularly attending 
and participating in meetings.  The representatives from each Region are 
representing all FDPIR programs in their respective Region.  The committee 
representatives will identify Subject Matter Experts if needed for specific 
discussions., ie. If the discussion entails tailgating and tailgating is not utilized in the 
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committee member’s program, he/she will identify someone to participate in 
discussions regarding tailgate operations. 

 
Some of the expected functionaly for the new AIS includes: 

 Forecast ordering papp 

 Better and additional reports 
 

c. Meeting frequency 

Initially, we will meet on a monthly basis.  When system development is 
underway we may need to meet or communicate more frequently. 

V. Communication 

a. Verify/update contact information for committee members  
Please verify your contact information in the table above and contact Linda 
Munday with any updates. 

b. Communication method 

Our meetings will primarily be teleconferences.  We will meet face-to-face at 
NAFDPIR.  Other communication between meetings will be via primarily by email. 

VI. FNS Activities 

a. Documenting AIS data model and associated business rules is complete. 
b. Data migration solutions to move current AIS data to the new system 

architecture are being assessed.  Initial data extraction utility has been 
developed and is being tested. 

c. Several technology site visits have been conducted and additional visits will be 
scheduled. 

Linda would like to travel to as many of the programs of the AIS committee members as 
schedule and funding permit. 

VII. Acquisition Process 

The acquisition process was discussed and is depicted below.   

Throughout these processes, we need to establish requirements that will be used for 

preliminary design activities, development, and production. 
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VIII. Questions and Other Items 

a. Data Requests 

Data requests can be done using survey polls when needed. 

IX. Next Steps 

a. Schedule next meeting 

The next meeting will be held on Wednesday, May 10, 2017 at 3:30 PM Eastern 
Time. 
b. Topics for next meeting 
Reports 
c. Meeting minutes 
Meeting minutes will be provided for each meeting. 
d. Draft committee charter 
Linda will draft a committee charter for review. 

 
 
ACTION ITEMS 
Schedule next meeting – Linda 
Send meeting minutes – Linda 
Draft committee charter - Linda 
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√ Market research and          
identify vendors 

◊ USDA/FNS IT Capital 
Planning approvals 

• Request for Information 

• Evaluate responses 

• Demonstration 

• Select Vendor  
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◊ USDA/FNS IT Capital 
Planning approval 

• Determine contract 
vehicle 

• Request for Proposal 

• Evaluate responses 

• Contract award 


