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ATTENDEES

Region Name Present | Region Name
NAFDPIR *Tod Robertson - Seminole Southwest/Southeast | *Anna Sterner - Muscogee (Creek)
Midwest/Northeast . . . Western Edward Bean for *Greg Nothstine -

*Kris Schwiderson - Bay Mills v

ANTHC

Midwest/Northeast *)oe Van Alstine - LTBB v Western *AC Sanchez - Coeur d’Alene
Mountain Plains *Brook Black - Spirit Lake v FNS *Linda Munday
Mountain Plains *Connie Thompson - Crow Creek FNS *Dennis Sullivan
Southwest/Southeast |*Elliott Sarracino - Acoma v FNS *Mike Baker
Southwest/Southeast |*Sam Spang - Sac and Fox v

* Committee Members

Welcome
Acquisition Update

CACI, the WBSCM contactor, is conducting the procurement of the software platform for the
new AIS. The procurement is currently targeted for completion in June or July and the
development of the new AIS should begin shortly afterwards.

Site Survey Discussion

FNS Regional Office staff will assist in the collection of the site survey data for each
FDPIR program.
Phased Release Plan Discussion

We discussed the phased development approach for the new AIS based on distribution
methods. The plan is to start with the simplest case — manual issuance with a single warehouse
and no tailgating. The next phases would add support for store concept, then multi-warehouse,
and then tailgates. Details of the business process supported in each phase were discussed and
provided in a Power Point presentation.

Requirements Development Discussion

Detailed requirements will be defined and validated in collaboration with the AIS
Committee.
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Open Forum Discussion
Dashboards. A dashboard feature is desired in the new AIS. This feature will be
documented and defined in further detail and prioritized for inclusion in the new AIS.

Email orders. The Coeur d’Alene FDP emails participants a form to make their food
package selections, once completed participants scan it and email it back. It is desired
to automate this process allowing participants to email their food package selections
without the need for scanning. This feature will be documented and prioritized for
inclusion in the new AIS and will likely fit when Enterprise Content Management (ECM)
features are introduced.

Gain a better understanding of ANTHC operations. At a future date, discussions
regarding the operations of ANTHC will be scheduled for FNS and CACI to gain a better
understanding of the unique aspects of the program.

NAFDPIR. A face-to-face AlIS Committee meeting at NAFDPIR is not planned at this time.
An update from the Committee is currently scheduled during the general session on
Tuesday, June 12t
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ACTION ITEMS
Action Item | Person Responsible Due Date
site survey FNS Regional Office staff in coordination with Target Completion:
the designated AIS Committee members May 18, 2018
NEXT MEETING
Date Time

To be scheduled for a date in July 2018 unless
we need to schedule a meeting sooner

3:30 PM Eastern Time
2:30 PM Central Time
1:30 PM Mountain Time
12:30 PM Pacific Time
11:30 AM Alaska Time
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