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ATTENDEES 

  Region Name Present Region Name Present 

NAFDPIR  *Tod Robertson - Seminole  Southwest/Southeast *Sam Spang - Sac and Fox  

Midwest/Northeast  *Kris Schwiderson - Bay Mills  Southwest/Southeast *Anna Sterner - Muscogee (Creek)  

Midwest/Northeast  *Joe Van Alstine - LTBB  Western *Greg Nothstine - ANTHC   

Mountain Plains  *Brook Black - Spirit Lake  Western *AC Sanchez - Coeur d’Alene  

Mountain Plains  Mary Greene-Trottier - Spirit Lake  FNS *Linda Munday  

Mountain Plains  *Connie Thompson - Crow Creek  FNS *Dennis Sullivan  

Southwest/Southeast  *Elliott Sarracino - Acoma  FNS *Mike Baker  

  * Committee Members 
 

I. Action Items from Last Meeting 

Action Item Person Responsible Completed 

site survey FNS Regional Office staff in coordination with the designated 
AIS Committee members 

 

 

II. NAFDPIR Presentation 

The NAFDPIR AIS Committee Update presentation is on the website.   
https://fns-prod.azureedge.net/sites/default/files/fdpir/nafdpir-ais-update.pdf 

Please contact Linda Munday with any questions about the presentation material. 
 

III. Procurement Update 

CACI, the WBSCM contractor, received RFP responses for the SaaS product and services 
acquisition and is in the process of evaluating the proposals and will be scheduling 
product demonstrations.  Product evaluations and selection is expected to be 
completed in September and the procurement will follow. 
 

https://fns-prod.azureedge.net/sites/default/files/fdpir/nafdpir-ais-update.pdf
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IV. Site Survey/Phase Release Plan Discussion 

Thank you to everyone for submitting their information for the AIS Site Survey and to 
everyone that helped collect the information.  We received 100% of the data requested 
from all Programs.  This information will be very valuable as we plan for the 
development and roll-out of the new AIS.  As discussed previously, the planned 
development phases are as follows: 

Phase 1 – Manual Issuance (Pick and Pack) 

Phase 2 – Store Concept 

Phase 3 – Multi-Warehouse 

Phase 4 - Tailgates 

The following slide from the NAFDPIR presentation was compiled from the site survey 
data and shows the number of FDPIR programs in each phase by Region. 
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V. User Story/Requirements Development Discussion  

A presentation was provided discussing user stories in agile software development, how 
they are structured, and their benefits over traditional requirements.  

VI. Legacy AIS Support 

Doug Friesen has retired.  Through our WBSCM contract, CACI will hire a person to take 
over Doug’s responsibilities and is currently interviewing potential candidates.  AIS 
trouble tickets should be submitted through the WBSCM Help Desk.  AIS is up-to-date 
with available products including the new cream of mushroom soup, catfish, and 
boneless, skinless chicken breasts and the bison limit has been removed.  AIS will be 
updated when other new products are available. 
 

VII. Open Forum Discussion 

Which AIS development phase will the following be a part of? 

- Shell egg pilot and fruit/juice pilot.  Shell eggs will continue to be offered to 
authorized Programs in Phase 1.  It is expected that the fruit/juice pilot will be rolled 
out to everyone before the new AIS comes online.  Support for pilot programs will 
be incorporated into the new AIS as needed. 

- Support for inventory management with scanning and tablet use.  This feature is 
scheduled to be included in the new AIS in Phase 2 at the same time that Store 
Concept will be supported. 

- Certification.  The certification process to determine household eligibility that is 
currently done outside of AIS is a feature that is planned for inclusion in the new AIS 
after core functionality that currently exists in AIS has been implemented.  The 
ability to capture the household information and certification periods that is 
currently in AIS will be included in Phase 1 of the new AIS. 

- Offline capability.  An off-line capability where there is no connectivity for a period 
of time and synched up when connectivity resumes is currently scheduled for Phase 
4 when tailgating will be supported.  The need to continue to provide a desktop 
solution will need to be examined further. 

The functionality that is included in each development phase may be reexamined during 
discussions with the integrator and based on overall priority with the goal to transition 
everyone off of the current AIS as expeditiously as possible. 

It was suggested that Intentional Program Violation (IPV) dates be included in the new 
AIS so that the information doesn’t need to be looked up in the paper file.  This is a new 
feature to be considered in the new system and will need to be prioritized accordingly 
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along with other features.  In the meantime, a workaround in the current AIS is to put 
the information in the comments. 

Regarding submitting suggested user stories/requirements for the new AIS, it is not 
necessary to worry about formatting them correctly into the “As a <who>, I want 
<what>, so that <why>” format.  This will be done when adding it to the master list of 
user stories (also referred to as a product backlog.) 

 

ACTION ITEMS 

Action Item Person Responsible Due Date 

None   

 

NEXT MEETING 

Date Time 

Monday, October 29, 2018 unless we need to 
schedule a meeting sooner 

3:30 PM Eastern Time 
2:30 PM Central Time 
1:30 PM Mountain Time 
12:30 PM Pacific Time 
11:30 AM Alaska Time 

 


