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ATTENDEES

Region IName |Present Region Name Present
NAFDPIR *Tod Robertson - Seminole v Southwest/Southeast | *Anna Sterner - Muscogee (Creek) v
Midwest/Northeast *Kris Schwiderson - Bay Mills Southwest/Southeast | Julie Shaffer - Muscogee (Creek) v
Midwest/Northeast *Joe Van Alstine - LTBB v Western *Greg Nothstine - ANTHC 4
Mountain Plains *Brook Black - Spirit Lake Western *AC Sanchez - Coeur d’Alene v
Mountain Plains *Connie Thompson - Crow Creek FNS *Linda Munday v
Southwest/Southeast *Elliott Sarracino - Acoma FNS *Dennis Sullivan
Southwest/Southeast *Sam Spang - Sac and Fox 4

* Committee Members

Welcome

General Updates

Tod Robertson, NAFDPIR President, is now a member of the AlS Committee.

Acquisition Update

We are in the SaaS vendor acquisition phase. A Request for Information (RFI) was issued on
October 16, 2017 to commercially offered Software as a Service (SaaS) vendors with products
that appear to have a high degree of fit with the USDA Foods program requirements. These

vendors have been asked to respond to a software capabilities questionnaire which contains a

series of questions organized by the following functional and technical categories:

e Product Architecture

e Upgrade and Release Management

e Integration

e Administration and User Management

e Product, Catalog and Content Management

e Sales-Shopping Cart

e Order Management and Fulfillment

e  Customer Self Service and Help Desk

Page 1 of 4




USDA

= =
el United States Department of Agriculture

AIS Committee Meeting Minutes
October 25, 2017

e |nventory Management and Replenishment
e Invoicing/Billing

e Complaints

e Recalls

e Entitlement Planning and Consumption

e Personalization

e Reporting and Analytics

e Enterprise Content Management

The categories and supporting questions were defined using the following methods and input
criteria:

e Technical and functional assessment of the applications to be replaced/consolidated (AlS,
FFAVORS, WBSCM) with an emphasis on AIS functionality

e Longer term strategic direction by FNS FDD to combine all "customer" facing applications
into one platform

e Hands on experience with the AIS, FFAVORS and WBSCM platforms by FNS FDD and
contractor staff

e Experience with eCommerce, Order Management and Inventory Management applications,
implementation and software selection projects

e Industry best practices gathered via Analyst Reports and Google searches.

The vendors whose written responses to the questionnaire are determined to best meet the
Government’s stated requirements will be invited to give a demonstration of their product’s
capabilities. At the conclusion of the RFI effort, the Government anticipates procuring the SaaS
solution that that offers the best value to the Government. The procurement is currently
planned for the first quarter of calendar year 2018.

The system integrator work will be done under the WBSCM contract which was awarded to CACI
in 2016. This work is within the scope of the WBSCM contract; however, the system
consolidation will not be done within the current WBSCM SAP system. By utilizing the WBSCM
contract, we are able to accelerate the start of the system integration process and there is less
overall risk associated with this strategy. It is anticipated that the start of this work will begin in
the second quarter of calendar year 2018.

The Committee asked to receive a list of the SaaS vendors that received the RFI as well as the
Software Capabilities Questionnaire spreadsheet that was sent to the vendors.

Response: The information is procurement sensitive related to the conduct of a federal agency
procurement and the release of such information before the award would undermine the
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integrity of the acquisition process, thus adversely affecting the Government’s ability to award a
contract.

The Committee also asked if there will be an opportunity for Indian-owned companies to be a
part of the system integration effort.

Response: The WBSCM contract scope includes upgrades, development and maintenance to
the FNS food distribution systems which includes not only WBSCM but also FFAVORS and AlS.
Using the WBSCM contract provides the vehicle needed to obtain integrator services and tool
acquisition support for FDD projects. FNS is also looking at migrating the FNS customer facing
WBSCM components to the new platform. As the WBSCM contractor, CACI can provide the best
support for that extraction.

Although there is no requirement in the WBSCM contact for Indian-owned company
participation, the CACI manager is open to discussing opportunities with such companies. The
company’s ability to participate is dependent of the product selected and skills available to meet
the project needs.

Product Release Plan Discussion

The product release plan was discussed at a high level. Rather than trying to develop and
deploy all system functionality at one time a phased approach was suggested. For example, the
first phase of deployment and deployment may include those tribes that only utilize the pick and
pack method of distribution (no tailgating, no store concept, and no multi-warehouse). Later
phases will build in additional functionality to provide support for other forms of distribution
and additional tribes would migrate to the new system at that time. It was agreed that such an
approach was a good idea.

Open Forum Discussion

None
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ACTION ITEMS
Action Item Person .
Responsible
None
NEXT MEETING
Date Time

3:30 PM Eastern Daylight Time
2:30 PM Central Daylight Time
To be scheduled for a date in January 2018 1:30 PM Mountain Daylight Time
12:30 PM Pacific Daylight Time
11:30 AM Alaska Daylight Time
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