USDA

= ——
all United States Department of Agriculture

AIS Committee Meeting Minutes

October 31, 2018
ATTENDEES

Region IName |Present Region Name |Present
NAFDPIR *Tod Robertson - Seminole Southwest/Southeast | *Anna Sterner - Muscogee (Creek)
Midwest/Northeast *Kris Schwiderson - Bay Mills v Western *Greg Nothstine - ANTHC v
Midwest/Northeast *Joe Van Alstine - LTBB v Western *AC Sanchez - Coeur d’Alene v
Mountain Plains *Brook Black - Spirit Lake v FNS *Linda Munday v
Mountain Plains *Connie Thompson - Crow Creek FNS *Dennis Sullivan v
Southwest/Southeast | *Elliott Sarracino - Acoma FNS *Mike Baker
Southwest/Southeast | *Sam Spang - Sac and Fox

* Committee Members

I.  Action Items from Last Meeting

Action Item Person Responsible Completed

None

. Legacy Support

Since Doug Friesen’s retirement, all AlS help desk tickets are to be submitted through the
WBSCM Help Desk. This mechanism allows FNS to capture and track all AIS help desk tickets
and it ensures that requests are received and responded to and that they are accessible to the
entire team in the Food Distribution Technology Branch. We ask that everyone be patient with
us as we do not have the many years of experience that Doug had.

We are fortunate that CACI, the WBSCM Contractor, was able to quickly hire a replacement for
Doug Friesen. His name is Ryang Shim and he has significant experience with the programming
language that is used for the AIS application.

Technology Branch staff are working closely with Ryang as he begins to become familiar with the
AIS application code, the FDPIR program, the food package and guide rates, and the various
methods of distribution and other variances in program operations.
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We understand that Doug Friesen often provided support by remotely logging into a program
site to directly make updates or changes in order to solve problems. Unfortunately, due to
security restrictions we are not able to provide this type of support going forward; however, we
are able to schedule a WebEx session which allows us to directly see what users are
experiencing and we can provide real time support.

In order to better assist with issues users are experiencing, it is very helpful if they can provide
as much information as possible when submitting a help desk ticket, including:

e A detailed description of the problem

e Any error codes and messages received

e Screen shots

o The steps taken that resulted in the problem and the steps taken to try and resolve the
problem

If users subsequently have additional details regarding a help desk ticket to provide or wish to
inquire about the status of a help desk ticket, it is helpful to reference the existing help desk
ticket number rather than opening a new ticket for the same issue.

If you have any emails or other information on how Doug assisted with solving issues in the past
we would appreciate it if you can send this information to us.

Again, please be patient with us and know that we are working as quickly as we can to resolve
the issues with AIS. We apologize for the impacts these issues are having on program
operations.

Ryang Shim and the CACI team is working on a new release of AlS. As this is the first release
since Doug’s retirement, there will need to be a lot of testing before the release can be
deployed. The release date is to be determined, but is anticipated in the first quarter of
calendar year 2019.

Procurement Update

CACI evaluated the responses they received from three qualified vendors for the software
platform and system integrator services acquisition and held product demonstrations. There
was a tentative selection and CACl is finalizing negotiation for the contract ward. Once awarded
the software platform and system integrator will be announced.

The new system will be called the Integrated Food Management System to reflect that this
system will encompass the functions of the current AlS, FFAVORS, and WBSCM applications.
The AIS functionality will be completed first.

Location Field Discussion

There was a discussion on how the Location field in AIS is currently used in order to capture
requirements for the new system. This field is used to capture “on-reservation” or “near area”.
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“On-reservation” may be broken down into various districts, if applicable. This field may be
turned off in the AIS settings if it is not used by the ITO.

V.  Tribe Field Discussion
A request was made to add a new field called Tribe to the new system. There was discussion as
to whether this would be captured for each household member or for an entire household.
After discussion, it was decided that it would be best to capture this information at the
household level and not the individual level. There would be a pick-list from the list of federally
recognized tribes.
VI.  Open Forum Discussion
A request for a new report in the new system was discussed: Number of Households
that were Re-certified that Month.
ACTION ITEMS
Action Item | Person Responsible Due Date
None
NEXT MEETING
Date Time

January 2019 unless we need to schedule a
meeting sooner

3:30 PM Eastern Time
2:30 PM Central Time
1:30 PM Mountain Time
12:30 PM Pacific Time
11:30 AM Alaska Time
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