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AIS Committee

e Members provide perspective and expertise
related to AIS

 Meets on an ongoing basis to identify, review, and
prioritize features for the AlS replacement system



AIS Replacement Organization

Dennis Sullivan AlS Committee
FNS AlS Replacement
Product Manager Stakeholders

Linda Munday
FNS

Business and Functional
Leader

Michael Baker
FNS

Technical Leader

CACI
Software as a Service (SaaS) Procurement
Integration




Phased Development Overview

e AIS Replacement will be developed and deployed
in a series of phases

 The phases will relate to the various distribution
methods

e Phase 1 - Manual Issuance (Pick and Pack)
e Phase 2 - Store Concept
e Phase 3 - Multi-Warehouse

 Phase 4 - Tailgates



Phase 1 - Manual Issuance (Pick
and Pack)

 Smaller programs with:

e 1 distribution warehouse
* No store concept

* No tailgates

e Minimal viable product features to replace current
AIS

e Test data conversion

e Get feedback before deploying to larger programs



Phase 1 Business Processes -
Household Information Management

e Set up a new household
e Certify household

e Records certification information
* Does not include automated process to determine certification

 Maintain household information (update household
information, reassigh household members, etc.)

* Find/retrieve household (by various criteria: first name, last
name, HHID, etc.)

* |nactivate household



Phase 1 Business Processes -
Issuance

* Find/retrieve household (by various criteria: first name, last
name, HHID, etc.)

* |ssue to household
e View issuance

e Adjust issuance

e Void issuance

e Shopping List

* Preset issuance parameters (define, view, delete preset
issuance amounts)

e Skip issuance status report



Phase 1 Business Processes -
Inventory Management

e Warehouse receipt (single or multiple (rapid)
transaction entry)

e Warehouse transactions management (update,
view, cancel transactions)



Phase 1 Business Processes -
Reports

e All existing reports and ad hoc reporting with better
flexibility including:

e Parameter driven criteria

e Sort

e Filter

e Group

e Aggregate

e Calculations

 Show/hide report columns
e Export to various formats

e Save custom templates



Phase 1 Business Processes -
Existing Reports Supported

e Agency Reports
e FNS 152 - Monthly Distribution
e FNS 101 - Participation by Race
e System Use Activity Report
* Generate Participation Data File

e Client Reports
 HH Listing - FSP Exchange
 Household Master List
e Certification Due List
e Client Information List
e Elderly/Disabled List
e Participant List (DOB, Direct Certification)



Phase 1 Business Processes -
Existing Reports Supported (cont.)

e |[ssuance/Participation Reports (generate by: county, race,
data range, material code(s), etc.)

e |ssuance Summary
e Participation Summary
e Value of Commodities Issued

* Inventory Reports

 Warehouse Transactions Report (warehouse receipts, transfers, etc.)
 Materials Availability Report



Phase 1 Business Processes -
Administration - FDPIR Sites

e Organization

 Maintain organization (add, update, view organization name,
address, contact info, etc.)

* Maintain organization parameters (number of print copies)

e Maintain organization counties

e Maintain organization locations



Phase 1 Business Processes -
Administration - FNS

e Maintain Guide Rate business rules

e Maintain material master data



Phase 1 - New Functionality

e Security

e User login (two-factor authentication )
* Role-based access

e Track changes

e PIl: encryption, limited use and access



Phase 2 - Store Concept

* Programs with:

e 1 distribution warehouse
* No tailgates

e All Phase 1 functionality



Phase 2 - Additional Business
Supported

e |ssuance

e Barcode scanning including scanning issuance interface

e Administration — FDPIR Sites

* Maintain material short names

 Maintain barcodes (add, view, inactivate barcodes, print barcode lists
(active, inactive, both))

e Organization

* Inventory Management

 Re-donations (supports material transfers between sites)
 New - Support inventory management with scanning
e New - Tablet support



Phase 3 - Multi-Warehouse

 Medium and large programs with:

e More than 1 distribution warehouse
* No tailgates

e All Phase 1 and Phase 2 functionality



Phase 3 - Additional Business
Processes Supported

* Inventory Management

 Warehouse to warehouse commodity transfers
e New - Search, view, report 1 or all warehouse

participation, inventory, issuance, etc. (based on
security roles)

* New - Automated creation of a single FNS 152
(Monthly Distribution Report) and FNS 101
(Participation by Race Report)



Phase 4 - Tailgates

e All remaining programs that utilize tailgates
e All Phase 1, 2, and 3 functionality



Phase 4 - Additional Business
Processes Supported

e Tailgate Sites Management

* Maintain tailgate sites (define, update, view tailgate locations)

» Tailgate process (supports current AIS functions of prepare, receive, remove tailgate
data)

» Tailgate reports (includes reports for tailgate related business scenarios)

e Administration - FDPIR Sites

* Maintain organization parameters (enable/disable tailgate use)

 New - Offline capability



Future Phases

 Automated certification process

* Enterprise Content Management (e-forms, e-sighature,
paperless document storage (e-forms and scan/upload
documents), workflow

e Self-service online and via app (scheduling store visits,
maintain household authorized contacts, place order,
etc.)

* Integration with FFAVORS and WBSCM



Preliminary Analysis for Deployment and Cutover

Midwest Region 15

Mountain Plains Region 22

1 Northeast Region 1
Southwest Region 1

Western Region 17

Total Phase 1 56

Midwest Region 6

Mountain Plains Region 4

2 Northeast Region 1
Southwest Region 7

Western Region 1

Total Phase 2 19

3 Southwest Region 3
Western Region 2
Total Phase 3 5
Midwest Region 2
Mountain Plains Region 4
4 Southeast Region 2
Southwest Region 8
Western Region 15
Total Phase 4 31
Warehouse only Mountain Plains Region 2
Doesn’t use AlS Southwest Region 1
Total 114

e The State of Montana warehouse delivers food to 7 tribes in Montana, 2 in Wyoming and 1 in

Utah. The State of North Dakota warehouse distributes to programs in North Dakota and one in South
Dakota

¢ Chickasaw Nation in Oklahoma does not utilize AIS



Tentative SaaS Procurement Timeline

 Request for Proposal released on 5/18/2018
e Responses to Request for Proposal due 6/18/2018

e SaaS Product Demonstrations and Selection
Process 6/19 - 8/30/2018

e Selection of SaaS Product 8/31/2018
 Procurement of SaaS Product 9/28/2018



AIS Replacement System Development Process

e Scrum is an agile = SCRUM PROCESS
framework for

managing work

with an *Sprint planning oSy Cyole
emphasis on > \
software | \ 4
development ' SCRUM
eInitial productbacklog : PROCESS
. *Initial release plan
e Scrum IS an *Stakeholderbuy-in
iterative and e toam
incremental oy
framework for Q
managing

product
development




Requirements Development

 Researching software development tools used by
agile teams to plan, track, and release software

* Analyzing AIS Site Survey responses

e Creating user stories



Questions ?



	2018 NAFDPIR �Conference��USDA Food and Nutrition Service ��
	AIS Committee Members
	AIS Committee
	AIS Replacement Organization
	Phased Development Overview
	Phase 1 – Manual Issuance (Pick and Pack)�
	Phase 1 Business Processes – Household Information Management
	Phase 1 Business Processes - Issuance
	Phase 1 Business Processes – Inventory Management
	Phase 1 Business Processes - Reports
	Phase 1 Business Processes – Existing Reports Supported���
	Phase 1 Business Processes – Existing Reports Supported (cont.)
	Phase 1 Business Processes – Administration – FDPIR Sites
	Phase 1 Business Processes – Administration - FNS
	Phase 1 – New Functionality
	Phase 2 – Store Concept
	Phase 2 – Additional Business Supported�
	Phase 3 – Multi-Warehouse
	Phase 3 – Additional Business Processes Supported
	Phase 4 - Tailgates
	Phase 4 – Additional Business Processes Supported
	Future Phases
	Preliminary Analysis for Deployment and Cutover
	Tentative SaaS Procurement Timeline 
	AIS Replacement System Development Process
	Requirements Development 
	Questions ?

