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T
he Team Charter describes the improvement goals and objectives of your improvement team and what you seek to accomplish, team member roles and responsibilities, ideas for improvement, and the measures your team will use to determine if the tests of change are leading to substantive and sustainable improvements. The charter is also an agreement between your organization’s leadership and the team by describing goals, what is in the scope of the project, and resources.
A template for the Team Charter follows. It includes instructions and prompts to help you complete the various sections.


Team Charter Template


Problem Statement
On what problem area is your team focused? What evidence is there of a problem?



Project Aim Statement
What are you trying to accomplish? Describe the existing condition/performance you hope to improve, your current performance or current outcomes, and your desired performance at the end of the project.

Change Ideas
What ideas for change will you test that could result in improvement?



Measuring Improvements
List the measures you want to improve. Be sure to define the measures as clearly as possible. For instance, if the measure is a percentage or a rate, define the numerator and the denominator.
1. 
2. 
Team Members, Roles, and Responsibilities
Please confirm the members of your team and the team roles/expertise (team leader, policy/procedures expert, communications person, data expert, information technology expert). Describe the responsibilities of each team member on this improvement team. 
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Insight ▪ 
