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A1 - 03.11.20 Declaration of Public Health Emergency.pdf
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A4 - COVID-19 Cases in Arizona - 06.08.20.pdf
A5 - Attendance Trends - June 5.pdf
A6 -Inbound Call Volume.xlsx
A7 - Weekly SNAP Applications.xlsx
A8 - Initial SNAP Average Processing Days.xlsx

Hello, please see the attached request from Arizona.

Arizona is requesting to continue the following for July 2020:

a)  to continue to extend certification periods and waive periodic reports;

b) eliminate the interview at certification, and 

c) to postpone expedited service interviews 

· As Arizona experiences an increase in COVID-19 cases (see A4 attached), social distancing
is still in effect for all offices.  Field Offices have approximately 320 staff Teleworking
from home in order to make social distancing more feasible.  Arizona has closed 3 local
offices to the public based on COVID-19 concerns in the area (Tuba City, Chinle, and San
Luis).  All other local offices are operating under the Limited Services “Virtual”
model.  This means that the lobbies are open to the public but only vulnerable clients, such
as homeless, elderly, or those who do not have access to services by phone or internet are
assisted in-office.  All others are provided direction on how to access services via phone
or internet.  Although this Limited Services model does not deter a client from dropping
off or mailing in a paper application, should the client fail to sign the application, we
would want to limit the client’s exposure and promote safety by not requiring them to
come into a local office for a signature. 

· Arizona has experienced a high absenteeism rate for our staff as they are also affected by the
COVID-19 crisis.  The absenteeism rate from 03/06/2020 – 06/05/2020 has averaged
around 23.41% (see A5 attached).  This reduced staffing can result in decreased
productivity and customer service.

· Arizona has experienced an increase in call volume by clients wanting to apply for the first
time, calling on the status of their case, inquiring COVID-19 program changes, and most
recently, inquiring on the PEBT program (see A6 attached).

· Although the overall weekly number of applications looks to be decreasing (see A7
attached), as of mid-March 2020, these are all initial applications as opposed to a
combination of initial and renewal applications.  The processing time for an initial
application is much longer than a renewal due to the need to verify permanent verification
and in many of these cases, attempt to verify income in uncertain employer situations.

· Arizona has made great strides to keep the processing time frames as short as possible,
knowing that many clients are in dire need of food at this time.  Due to the current
adjustments/waivers in place, along with staff working overtime hours to process cases,
we have been able to maintain an acceptable processing time of 16 days for the past 5
weeks (see A8 attached).  The reinstatement of policies that are currently being waived
would have a significant effect on our timeliness numbers.    

 























 



Workforce & Leave Activity Trends
Division of Benefits & Medical Eligibility

Family Assistance Adminstration
Trend Data
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