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ATTENDEES
Region Name Present | Region Name Present
NAFDPIR *Mary Greene-Trottier v Western *Greg Nothstine v
NAFDPIR *Jaime Prouty Western *AC Sanchez
NAFDPIR *Marissa Fuller FNS *Linda Munday v
NAFDPIR *Rex Hailey FNS *Mike Baker 4
. * .
Midwest/Northeast Joe Van Alstine FNS *Dennis Sullivan
Midwest/Northeast *Kris Schwiderson v FNS Todd Griffith v
Mountain Plains *Red Gates v FNS Barbara Lopez v
Mountain Plains *Brooke Black v IFMS Chetan Singh v
Mountain Plains *Connie Thompson v IFMS Gina Edwards v
*) Tonubbee, #Rachel
Southwest/Southeast erry fonubbee, #Rac v IFMS PaulaJoyce v
Yandell
Southwest/Southeast | *ElliottSarracino IFMS Tri Madduluri v
Southwest/Southeast | *Sam Spang IFMS Rob Streiker v
*Al St #luli
Southwest/Southeast nna sterner, #lulle v IFMS Skyler Paltell v
Shaffer
Western *Benita Lewis
* Committee Members, #User Forum Members
Action Items from Last Meeting
Action Item Person Responsible Completed

None
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Transition Planning

Thanks to the assistance of our Committee members and Regional Office staff, we have
beenableto collectinternetsurveyresponsesfor all but one FDPIR program as of
December11th.

The IFMS Transition team has begunto contact each FDPIR Director to talk about the
AlS to IFMS transition.

The schedule of when each ITO will transition overto IFMS will be based on adoption
preference, internet connectivity, number of sites and participants, and tailgating.
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Pre-Launch Activity Timeline

Once an ITO is scheduled fordeployment, there will be a number of activities that will
occur starting 6 weeks prior to launch and leading up to launch. These activities will
include trainingand data conversion.

There will be training via webinars. We are also lookinginto providingin-person training
in the DC area.

Launch Data Conversion Data Conversion
Readiness Training Co Launch Readiness
. (initial) (cutover)
Timeline
6 wks. prior | 15t Training Information : : " ITO Kick Off Call
: email . Review Cutover
4 wks. prior 2" email — Training Data capture - initial
reminder ITO load
3 wks. prior Set up user accounts in On going data : Reminder email - cutover
. fraining environment L COMVeISION . Instructions
2 wks. prior Reminder email and On going data
. Training starts L S S
1 wk. prior | Training continues ' ¢ Reminder email - cutover
f : instructions
2 days prior Reminder
i e NOTCRON,
1 day prior Data Capture ITO Launch Readiness Call
: : ¢ Start Cutover
Launch . Data Load " Cutover

Demonstration Schedule

We demonstrated household functions also called customer data managementin
October. We demonstrated inventory managementfunctionslast month. Today’s
demonstration covers some of the reporting capabilities and next month we will
demonstrate Issuance.

We plan to have the issuance demonstration on January 23,

IFMS Demonstration

The demonstration focused on the inventory management specialistwhois responsible
for performinginventory functionsin the systemsuch as receivingfood and making
adjustments. The demonstrationincluded:

e The Inventory Dashboard
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e InventoryReports
e Chatter

e (Calendar Events
e Tasks

e (Creating Personal Customized Reports

IFMS Benefits

There are some new featuresin IFMS that aren’t available in AIS that were shown in the
demonstration:
e There will be a dashboard for inventory justlike we have a dashboard for
certification. The dashboard will provide a visual overview of inventory
managementinformation.

e Inventoryreports will show enhanced visibility and facilitate inventory
managementfunctions to assist with supply and demand planning.

e You will have the ability to create custom and personalized reports to meet your
individual program needs

Coming Attractions

Several Committee members have volunteered to participate in user experience
sessions which providesan opportunity to interact with IFMS and provide additional
feedback. We have held a few of these and we have had great feedbackand | hope that
the participants have found it beneficial to participate. We have another session
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December 13t for some of our volunteersoninventory managementand additional

sessions will be scheduled.

We plan to send out more information in the near future regarding transition activities

and responsibilities.

ACTION ITEMS

Action Item Person Responsible Due Date

None None

NEXT MEETINGS

The nextuser forums will be scheduled for January 23,
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