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ATTENDEES 

  Region Name Present Region Name Present 

NAFDPIR  *Mary Greene-Trottier  Southwest/Southeast *Elliott Sarracino   

NAFDPIR  *Jaime Prouty  Southwest/Southeast *Sam Spang   

NAFDPIR  *Marissa Fuller   Southwest/Southeast 
*Anna Sterner 
  Julie Shaffer  

 

NAFDPIR  *Fi Davis   Western *Benita Lewis   

Midwest/Northeast  *Joe Van Alstine   Western 
*Greg Nothstine 
  Edward Bean   

 

Midwest/Northeast  *Kris Schwiderson   Western *AC Sanchez   

Mountain Plains  *Red Gates   FNS *Linda Munday  

Mountain Plains  *Brooke Black   FNS *Mike Baker   

Mountain Plains  *Connie Thompson   FNS *Dennis Sullivan   

Southwest/Southeast  *Jerry Tonubbee      

  * Committee Members 
 

I. Action Items from Last Meeting 

Action Item Person Responsible Completed 

None   
 

II. Overview of IFMS Advisory Committee and IFMS system 

The AIS replacement system will be called the Integrated Food Management System 
(IFMS).  The name reflects that long range plans include streamlining and combining 
functions of the three systems currently used by FDPIR.  The Committee has been 
renamed accordingly.  The Committee has also expanded its’ membership and now 
includes:  
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• NAFDPIR Board including 
• 4 NAFDPIR Regional Vice Presidents 
• Representatives selected by each Region with knowledge/experience of the 

legacy AIS system and FDPIR management and warehouse operations 
o 2 from Midwest/Northeast 
o 2 from Mountain Plains 
o 2 from Western 
o 3 from Southwest/Southeast 

The purpose of the IFMS Advisory Committee is to provide advice; make 
recommendations; provide key information; and to identify, review, and prioritize 
features within project scope regarding the short- and long-term plans for the IFMS.  
The Advisory Committee also plays an important role in communication to the entire 
FDPIR community. 

III. Procurement Update 
 
The contract award is imminent.  As soon as the award is public we will notify the 
Committee by email.  We will discuss the timeline with the vendor, but we anticipate 
20-24 months for full deployment. 

IV. Open Forum Discussion 

How much data will be available for searching regarding issuances, certification, etc.? 

This topic will be discussed in more detail during the development phase, but we 
anticipate having at least three years of data accessible regarding issuances, 
certification, etc.  Data migrated from AIS will be limited to the data that is available. 

Will there be an offline capability when the internet goes down? 

We will have further discussions on this topic during the development phase.  The AIS 
application will continue to be supported for those that do not wish or are unable to 
upgrade to the new IFMS. 

Will the new system be able to send notification to program participants regarding 
food recalls? 

This will be captured as an enhancement for future consideration and prioritization. 

Can the Committee members be beta testers before the system is made available to 
all FDPIR programs? 

We will have further discussions on this topic, but we anticipate having the Committee 
participate in beta testing at the appropriate time. 
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Will the contractor go on site visits? 

We would like to plan for the contractor to go on a few site visits. 

How involved will Dennis Sullivan be in the IFMS project? 

As the Branch Chief of the Technology Brach of the Food Distribution Division, Dennis 
Sullivan reports directly to Laura Castro, Director of the Food Distribution Division.  
While Dennis may not be able to attend all meetings, he will be closely involved in the 
IFMS project. 

What fixes are included in the April 1 AIS Release and how will AIS support be 
provided in the future? 

A revision release for AIS Windows and AIS E152 will be available on April 1.  AIS has 
been updated to fix issues within the prior release: 

• FNS-152 PDF Report 

• FNS-152 XML file 

• Juice enforcement rules 

• Remaining Shopping List calculations 

• Preset Shopping List conversion 

AIS support to all Tribes and State agencies administering FDPIR, which includes over 
100 programs, is now being handled by a dedicated contractor support team under a 
centralized help desk structure.  This structure reduces risk and alleviates concerns that 
arose when we had only one AIS technician available in previous years.  We are 
committed to this new structure which centralizes issues, allows for problem logging 
and tracking, and provides for a group of people to quickly provide solutions.  We are 
also implementing a quarterly release schedule for AIS maintenance.  These releases will 
be timed such that they include updates to the foods offered in FDPIR, such as food 
distributed to FDPIR under the Trade Mitigation Program.   

Requests for AIS support should be directed to the WBSCM Service Desk at 
WBSCM.servicedesk@caci.com or 877-WBSCM-4U (877-927-2648).  Please remember 
that USDA cannot use peer-to-peer connection software to remotely log in to an ITO’s 
network or computers to change data files and make changes to configurations. This 
type of software is prohibited due to security risks. 

 

mailto:WBSCM.servicedesk@caci.com
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ACTION ITEMS 

Action Item Person Responsible Due Date 

None   

 

NEXT MEETING 

The next Committee meeting is TBD.  A decision has not been made at this time whether or not 
there will be a face-to-face meeting at the NAFDPIR Conference. 


