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IFMS Advisory Committee Meeting Minutes

November 4, 2019
ATTENDEES
Region Name Present | Region Name Present
NAFDPIR *Mary Greene-Trottier v Southwest/Southeast | *Elliott Sarracino
NAFDPIR *Jaime Prouty v Southwest/Southeast | *Sam Spang
NAFDPIR *Marissa Fuller Southwest/Southeast | *Anna Sterner v
NAFDPIR *Rex Hailey Western *Benita Lewis
Midwest/Northeast *Joe Van Alstine Western *Greg Nothstine v
Midwest/Northeast *Kris Schwiderson v Western *AC Sanchez v
Mountain Plains *Red Gates v FNS *Linda Munday v
Mountain Plains *Brooke Black v FNS *Mike Baker v
Mountain Plains *Connie Thompson FNS *Dennis Sullivan
Southwest/Southeast | *Jerry Tonubbee v
* Committee Members
Action Items from Last Meeting
Action Item Person Responsible Completed

None

l. IFMS Committee

A. Committee Member Responsibilities
We are now at a critical point in the development of IFMS. The Committee was
reminded of the member responsibilities so that each committee member can
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determine if they still want to be on the committee and can afford the time in their
busy schedules to fully participate.

The responsibilities are outlined in the Committee Charter. Committee members
should regularly attend scheduled meetings. If a committee member is aware of a
schedule conflict, please let Linda Munday know. If she is aware that several
committee members are not available, she can try to reschedule for a better date.
If a committee member cannot attend, they should make plans for an alternate to
serve in his or her place if at all possible.

The Committee is charged with providing subject matter expertise related to the
operation and management of FDPIR and the use of the computer systems used, in
particular AlS. The Committee assists in the establishment of overall high-level
priorities and identifies, reviews, and prioritizes system features within project
scope.

Committee members are not just expected to attend meetings, but to actively
engage in meeting topics and demonstrations and provide advice,
recommendations, and constructive feedback.

Additionally, Regional Committee members represent all of the ITOs and SDAs that
will use IFMS in their Region. As such, they are responsible for communication to
and from the other FDPIR Programs which include: gathering information and
feedback from the programs in their Region and sharing their comments with the
Committee, and in reporting back to the Programs in their Region, the information
that is discussed in the meetings and demonstrations and any actions taken.

The entire Committee is responsible for communication to our FDPIR community.
The committee collectively represents all 114 of our Programs.

B. IFMS Demonstrations
As subject matter experts representing the entire FDPIR community, the
Committee is responsible for providing advice, recommendations, and constructive
feedback in order to finalize the IFMS system design. The success of IFMS depends
on the Committee participation. It is critical for committee members to provide
input now to ensure that the system will meet the needs of system users at the
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time of deployment. Later input will need to be addressed during operation and
maintenance as part of scheduled releases.

IFMS demonstrations are conducted via WebEx. In order to view demonstrations,
actively participate, and provide constructive feedback, Committee members need
to participate via WebEx.

The demonstrations are for Committee members. Committee members are
welcome and encouraged to invite additional staff members to provide subject
matter expertise related to AIS functionality.

IFMS User Forum demonstrations are not intended for other stakeholders outside
of the Committee. If Committee members wish to request a demonstration for
another stakeholder group, they may send the request to FDD management in
order for the demonstration to be scheduled.

C. Reporting AlS Issues
The Committee was reminded that the IFMS Advisory Committee meetings and
User Forum demonstrations are not intended to address individual issues with AlS.
AlS issues are addressed by submitting trouble tickets to the WBSCM Help Desk.

II.  IFMS Deployment Activities

A. Deployment Planning
The IFMS team is working on the deployment plan for IFMS. Launch is estimated to
start in the second quarter of CY20 and be completed in the first quarter of CY21.

Deployment planning takes many factors into account such as: Internet status, user
preference, AIS data conversion, tailgating, and the number of distribution
locations and participants.

We anticipate having a pilot beginning in April and beginning a rolling deployment
inJune.

B. IFMS Launch Readiness
There are several factors that we will be using to guide launch readiness and
scheduling.

The IFMS team needs to understand the technical capabilities at each Program.
The team also needs to know each program’s interest in converting. Some
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Programs may be interested in converting as soon as possible, while others may
wish to wait until several others have successfully converted.

All programs need to be on the current version of AlS at the time of launch so that
their AIS data can be converted to IFMS.

The IFMS team will work with each program to identify unknowns they have about
the Program and resolve issues that will impede launch readiness.

The team will focus on identifying technical capabilities (Internet and other
hardware requirements) and interest to convert.

The deployment schedule will take into account whether the program is on the
current version of AlS, the number of distribution locations and participants, Web
versus offline access, tailgating, technical readiness, and interest to convert.

C. Activities to help with Planning
To complete the deployment planning process, the team is working on three
priority activities that will require ITO participation:
e Collect information about internet connectivity for each ITO so that the
team can understand and recommend internet solutions where needed
e Capture AlS data from each ITO to develop and test IFMS conversion scripts
e Capture launch readiness responses

These activities will be consolidated as much as possible to reduce the burden on
ITOs.

D. Launch Readiness Action Plan Next Steps
The next steps in preparing everyone for launch:

e EVERYONE WHO HAS NOT DONE SO NEEDS TO RESPOND TO THE INTERNET
SURVEY
The IFMS team is asking our Committee members to respond to the survey
if they have not done so. For programs that have more than one
distribution location, a response needs to be provided for each location.
The team is also asking the Committee members to engage the remaining
non-responders. Currently there is still 25% of all programs that have not
responded at all. Additionally, some of the programs that have responded
have not provided a response for every location.

e Once a program has responded to the internet survey, the IFMS team will
begin working with those programs. For those that have internet
connectivity issues identified in the internet survey the team will
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recommend solutions. At the same time, the team will request AlS data and
ask launch readiness questions.

e Forthose programs that respond to the internet survey that do not have
any internet connectivity issues, the IFMS team will request AIS data and ask
launch readiness questions.

The IFMS team would like to complete all of these activities by the end of the
calendar year.

In order for an ITO to be included on the IFMS deployment schedule, they must
respond to the internet survey and to any related follow-up requests from the IFMS
team to ensure that the Program is in a state of readiness for launch.

IFMS User Experience Sessions

IFMS User Experience sessions were briefly mentioned at the last User Forum and one
Committee member already volunteered.

User Experience sessions are an opportunity to directly interact with IFMS. For
example, the IFMS team previously demonstrated how to create a household and
household members and to inactivate members as needed. The User Experience
session would be an opportunity for Committee members to create the household and
household member themselves in IFMS. There will be similar sessions after inventory,
issuance, and other functionality is demonstrated.

This is a great opportunity for our Committee members to participate. To participate
Committee members must:

e Respond to the internet survey
e Meet basic requirements for internet speed and web browser
(The IFMS team will work with participants to address internet issues if needed)
e Participate via WebEx
e Attend multiple 90 minute sessions over the next few months.
The following Committee members volunteered to participate:

e Kris Schwiderson - Bay Mills

e Anna Sterner - Muscogee (Creek) Nation
e Jerry Tonubbee - Choctaw Nation

e ACSanchez - Coeur d’Alene
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IV.  Coming Attractions

The next IFMS User Forum will be held on Thursday, November 14, 2019 and will cover
inventory management functionality.

IFMS User Experience sessions will be scheduled soon for those that want to participate.

ACTION ITEMS

Action Item Person Responsible Due Date

None None

NEXT MEETINGS

The next user forums will be scheduled for November 14, December 12, and January TBD.
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