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IFMS Advisory Committee  

Charter 

 
BACKGROUND 
 

Currently, Food Distribution Program on Indian Reservation (FDPIR) programs use three main systems 
for food ordering and inventory management of USDA Foods: the Automated Inventory System (AIS), 
the Fresh Fruits and Vegetables Order Receipt System (FFAVORS), and the Web-Based Supply Chain 
Management (WBSCM).  AIS has seen minimal upgrades since it was first rolled out in June of 1993 and 
offers little flexibility to all FDPIR program operators nationwide.   
 
It has been determined that the current AIS system cannot be upgraded or enhanced to sufficiently 
address the current needs of FDPIR programs and must be replaced.  The new system will be called the 
Integrated Food Management system (IFMS).  This new name reflects that long range plans for the IFMS 
will streamline and combine the functions of the three systems currently used by FDPIR.  

 

PURPOSE 
 

Since 2015, the National Association of Food Distribution Programs on Indian Reservations (NAFDPIR) 
has made overall technology improvements to FDPIR systems among its priorities.  The IFMS Advisory 
Committee, formerly referred to as the AIS Committee, was formed in 2017 under the auspices of the 
NAFDPIR.   
 
The IFMS Advisory Committee brings together stakeholders that provide the necessary perspective 
and expertise related to the systems used for food ordering and the inventory management and 
issuance of USDA Foods in AIS.  The purpose of the IFMS Advisory Committee is to provide advice; 
make recommendations; provide key information; and to identify, review, and prioritize features 
within project scope regarding the short- and long-term plans for the IFMS.  The Advisory Committee 
also plays an important role in communication to the entire FDPIR community.  
 

MEMBERSHIP 
 

The Committee will have representation from the NAFDPIR Board.  Additionally, each Region will be 
represented by their Regional Vice President and will select ITO representatives with significant 
knowledge of FDPIR operations and experience using the USDA Foods ordering and inventory 
management systems, in particular AIS.  Representatives from USDA FNS Food Distribution 
Technology Branch will also participate on the Committee.  FNS Committee members will also have 
knowledge of FDPIR operations, familiarity with how the current AIS system operates, and will be 
cognizant of many of the challenges and deficiencies associated with the legacy AIS system. 
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Committee membership includes the following individuals: 

 NAFDPIR Board including 

 4 NAFDPIR Regional Vice Presidents 

 Representatives selected by each Region with knowledge/experience of the legacy AIS system 
and FDPIR management and warehouse operations 

o 2 from Midwest/Northeast 

o 2 from Mountain Plains 

o 2 from Western 

o 4 from Southwest/Southeast 

 FNS Food Distribution Technology Branch staff 

 

COMMITTEE MEMBER RESPONSIBILITIES 

 

 Regularly attend scheduled meetings and identify an alternate as needed 

 Provide subject matter expertise related to operation and management of FDPIR and the use of 
the computer systems used  

 Assist in the establishment of overall high-level priorities and identify, review, and prioritize 
system features within scope 

 Actively engage in meeting topics and demonstrations and provide advice, recommendations, 
and constructive feedback 

 Regional Committee Members: 

o Represent all ITOs/SDAs within their region 

o Gather information/feedback from ITOs/SDAs and share their comments with the 
Committee 

o Report back to the ITOs/SDAs the information discussed and actions taken 

 

COMMUNICATION 

 
Committee meetings and demonstrations will primarily be held via teleconference and WebEx.  The 
Committee will also meet face-to-face at the annual NAFDPIR Conference when possible.  Other 
communication between meetings will primarily be via email.  Committee meeting minutes will be 
posted to a webpage on the FNS website. 


