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Webinar Series Schedule

March 26" | Seeding Success: Webinar Series Kickoff

April 2" | Getting the Most Out of Your Farm to School Team

April 9t" | Defining, Buying, Selling and Serving Local Foods

April 16" Integrating Farm to School into Curriculum and Instruction
April 30t | Let's Get Growing - School Gardens & Farms

May 7t | Telling Your Story

1.
2.
3.
4.
5.
6.
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Today’s Agenda

1. Defining Local
2. Buying & Selling Local Food, and...
3. Serving Local Food!
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Poll Question:
Who has the authority to
define “local” for your
farm to school program?
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Who defines local?

You do! School food authorities define local for themselves

* Within a radius A district’s definition of local may
« Within a county change depending on the:
* Season

 Within a state

e Within a region

* Product
* Special events
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Local e What local products

Availability are available in your
area?

Regional
or State

- Factors
e Are there regional,

state or local policies,
priorities or goals you’d
. like to align with?

Your Goals

e Why does your school or
community do farm to school?

e What benefits are most

OFFICE of important to you? .
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How do schools buy local food?

Direct ‘%,
i\\\' © & - School garden or farm

¢ Individual farmer, rancher, or fisher
e Farmers’ market or CSA

Distributor

USDA Foods

USDA DoD Fresh

Producer cooperative or food hub
= ® Processor or manufacturer

e Grocery store
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Poll Question: \
Which is the most popular R\ 14
market channel for getting |

local food to schools?
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How do schools buy local food?

Direct %, 8
ANLT>—g& © School garden or farm: 24%

; g * Individual farmer, rancher, or fisher: 17%
e Farmers’ market or CSA: 11%

Distributor: 63%

USDA Foods: 30%

USDA DoD Fresh: 29%

Producer cooperative or food hub: 19%
Processor or manufacturer: 37%
Grocery store, other: ?

USDA | 2FeEe USDA Farm to School Census, 2015 (2013-2014 School Year) 2. Buying & Selling Local
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How do | know which market channel is right for me?

Find a channel that works for both
the side (school) and the side (farm/distributor/processor!
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How do | know which market channel is right for me?

Find a channel that works for both
the side (school) and the side (farm/distributor/processor!

Feed, seeds, fuel,
utilities, labor,
maintenance/repair,
chemicals/fertilizer

Food: 45%

USDA OFFICE of USDA School Nutrition & Meal Cost Study, 2019
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Delivery Price, bulk Expected
Wash/P. Quantityf 18-19 Price, typical pack (e.g. Months
Produce | Product Description/Usage Descrif Frequency Quantity Nitional Notes pack size 5004 tote) Available
Large baking apple (bigger the
better), hard and flavorful. Will peel Farghers
and cut for apple crisp or other 80 - 408 cs engouraged to
baked recipes. Cosmetic delivered once sgcify varieties, S
imperfections ok since they will be ully washed in Nov and 160 cs onths available, | 5 per pound
Apples peeled and cook. A0# case Nonce in Feb and case counts. | per 40# case | (bulk pack)
Apples Notes:
5
Rinsed, per pound
For steaming and roasting as a hot free of Two 2008 (packed in
side dish. Some size variation ok. debris/soil. 1# | deliveries in 11# or 284
Asparagus Minimal blemish ok, bunches. May 400# cases) M/A
Asparagus Notes:
Rinsed,
free of
For dicing and roasting as a hot side | debris/soil. s
dish. Large sizes preferred (ie. Trimmed, bulk, | 300-400# per per pound S
baseball sized or larger). Some no leaves, month, Oct 2,0004 (packed in per pound
Beet misshape ok. minimal stems. | thru March total 25# sacks) (bulk pack)
Beet Notes:
Rinsed, free of
debris/soil. Two 300# 5
For dicing and roasting as a hot side Trimmed, bulk, | deliveries er gound °
dish. Large sizes preferred (ie. no leaves, between Oct Mi:ﬂg & E_Gl-l-m |.O Cal
Beet, Golden baseball sized). Some misshape ok. minimal stems. | and March 600# total 25# sacks) (bulk pack)
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How busy is a farmer?

Insanely busy!

Super busy

Very busy

Kinda busy

Planning —

Groove/Vacation
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How it’s Served Matters!

Trial Run or

@ Taste Test

Marketed Feature * Small quantity Regular Menu Item

ngh ufeel goodu Value o Try out a Process Cost-effective

* Tryout arecipe

Tells a story Efficient process
Teaches a lesson Staff buy-in
Highlights a partnership Student buy-in

Raise awareness
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How it’s Served Matters!

Trial Run or

@ Taste Test

Marketed Feature *  New farmer Regular Menu Item
Reliable farm partner * New product/recipe Reliable farm
Reliable product © 90 partner
SSS Reliable product
S
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Poll Question: l
How is local food served '
in your farm to school
program?

& 3:Serving Loce
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In Summary...

e Defining “local” for your farm to school
program should be driven by your goals and
values surrounding local food.

The best way to buy and sell local food is to
find creative, “win-win” strategies that work
for both the supply side (farm) AND the
demand side (school).

Think critically about how local food is
served on your menu, so that you can achieve
your farm to school goals.



Regional Leads (Program Officers)

Andrea Alma Jenna Segal,
Mountain Plains Midwest Regional Office
Regional Office (MPRQ) (MWRO)

Jenna.Seqal@usda.qov *

Andrea.Alma@usda.qov

Katina Kefalas,
Northeast Regional Office
(NERO)
Katina.Kefalas@usda.qgov

JuliAnna Arnett,

Western Regional Office
(WROQO)
JuliAnna.Arnett@usda.qgov

Luke Suriano
Mid-Atlantic Regional Office
(MARO)

- luke.suriano@usda.qgov

Samantha Benjamin-Kirk,
Southeast Regional Office (SERQ)
Samantha.Benjamin-Kirk@usda.gov

Rachel Spencer,
Southwest Regional Office
(SWROQO)
Rachel.Spencer@usda.qgov
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SELLING LOCAL FOOD T0 SCHOOLS

A Resource for Producers
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https://www.fns.usda.gov/cfs/fact-sheets

Subscribe to our E-letter, The Dirt

LJEI}.&

i United 55sies Degartmend of Agricutture

* Grant updates and other farm to school
news.

e Subscribe here:

https://www.fns.usda.gov/cfs/e-letter-archive
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Next Webinar: April 16th
Integrating Farm to School into
Curriculum and Instruction
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Thank You!
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