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Webinar Series Schedule

1. March 26th | Seeding Success: Webinar Series Kickoff
2. April 2nd | Getting the Most Out of Your Farm to School Team
3. April 9th | Defining, Buying, Selling and Serving Local Foods
4. April 16th Integrating Farm to School into Curriculum and Instruction
5. April 30th | Let's Get Growing - School Gardens & Farms
6. May 7th | Telling Your Story



Today’s Agenda

1. Defining Local
2. Buying & Selling Local Food, and…
3. Serving Local Food!



Poll Question:
Who has the authority to 

define “local” for your 
farm to school program?

1. Defining Local



• Within a radius
• Within a county
• Within a state
• Within a region

A district’s definition of local may 
change depending on the:

• Season
• Product
• Special events

Who defines local? 
You do! School food authorities define local for themselves

1. Defining Local



Your Goals

• Why does your school or 
community do farm to school? 

• What benefits are most 
important to you?

Regional 
or State 
Factors

• Are there regional, 
state or local policies, 
priorities or goals you’d 
like to align with?

Local 
Availability

• What local products 
are available in your 
area?

1. Defining Local



How do schools buy local food?

Direct

Intermediated • Distributor
• USDA Foods
• USDA DoD Fresh
• Producer cooperative or food hub
• Processor or manufacturer
• Grocery store

• School garden or farm 
• Individual farmer, rancher, or fisher
• Farmers’ market or CSA

2. Buying & Selling Local



Poll Question:
Which is the most popular 
market channel for getting 

local food to schools?

2. Buying & Selling Local



How do schools buy local food?

Direct

Intermediated • Distributor: 63%
• USDA Foods: 30%
• USDA DoD Fresh: 29%
• Producer cooperative or food hub: 19%
• Processor or manufacturer: 37%
• Grocery store, other: ?

• School garden or farm: 24%
• Individual farmer, rancher, or fisher: 17%
• Farmers’ market or CSA: 11%

USDA Farm to School Census, 2015 (2013-2014 School Year)
https://farmtoschoolcensus.fns.usda.gov/find-your-school-district 2. Buying & Selling Local



How do I know which market channel is right for me?

It doesn’t work for everything!

SupplyDemand

Find a channel that works for both 
the demand side (school) and the supply side (farm/distributor/processor!



Find a channel that works for both 
the demand side (school) and the supply side (farm/distributor/processor!

It doesn’t work for everything!

SupplyDemand
Food: 45%

Labor: 45%

Supplies, equipment, 
utilities, etc: 10%

Feed, seeds, fuel, 
utilities, labor, 

maintenance/repair, 
chemicals/fertilizer

USDA School Nutrition & Meal Cost Study, 2019 
https://fns-prod.azureedge.net/sites/default/files/resource-
files/SNMCS_Summary-Findings.pdf

2. Buying & Selling Local

How do I know which market channel is right for me?



How can a local product fit into that chain in a way 
that minimizes additional labor, supplies, 
equipment or food cost?

2. Buying & Selling Local



2. Buying & Selling Local



2. Buying & Selling Local





Insanely busy!

Super busy

Kinda busy

Very busy

Planning

Groove/Vacation

How busy is a farmer?

2. Buying & Selling Local



How it’s Served Matters!

Marketed Feature
• High “feel good” value
• Tells a story

• Teaches a lesson
• Highlights a partnership
• Raise awareness

Regular Menu Item
• Cost-effective
• Efficient process

• Staff buy-in
• Student buy-in

Trial Run or 
Taste Test

• Small quantity
• Try out a process
• Try out a recipe

3. Serving Local



How it’s Served Matters!

Marketed Feature
• Reliable farm partner
• Reliable product

• $$$

Regular Menu Item
• Reliable farm 

partner
• Reliable product

• $

Trial Run or 
Taste Test

• New farmer
• New product/recipe
• $$

3. Serving Local



Poll Question:
How is local food served 

in your farm to school 
program?

3. Serving Local



In Summary…
• Defining “local” for your farm to school 

program should be driven by your goals and 
values surrounding local food.

• The best way to buy and sell local food is to 
find creative, “win-win” strategies that work 
for both the supply side (farm) AND the 
demand side (school).

• Think critically about how local food is 
served on your menu, so that you can achieve 
your farm to school goals.



Regional Leads (Program Officers)
Andrea Alma 

Mountain Plains 
Regional Office (MPRO)
Andrea.Alma@usda.gov

JuliAnna Arnett,
Western Regional Office 
(WRO) 
JuliAnna.Arnett@usda.gov

Rachel Spencer,
Southwest Regional Office 

(SWRO)
Rachel.Spencer@usda.gov

Samantha Benjamin-Kirk, 
Southeast Regional Office (SERO)
Samantha.Benjamin-Kirk@usda.gov

Luke Suriano
Mid-Atlantic Regional Office 
(MARO) 
luke.suriano@usda.gov

Katina Kefalas, 
Northeast Regional Office 
(NERO)
Katina.Kefalas@usda.gov

Jenna Segal, 
Midwest Regional Office 

(MWRO)
Jenna.Segal@usda.gov
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https://www.fns.usda.gov/cfs/fact-sheets

Office of Community Food Systems 
Fact Sheets

https://www.fns.usda.gov/cfs/fact-sheets


Subscribe to our E-letter, The Dirt

• Grant updates and other farm to school 
news.

• Subscribe here:
https://www.fns.usda.gov/cfs/e-letter-archive

https://www.fns.usda.gov/cfs/e-letter-archive


Next Webinar: April 16th

Integrating Farm to School into 
Curriculum and Instruction



Thank You!

www.fns.usda.gov/cfs/seeding-
success-2020-farm-school-grantee-

webinar-series

http://www.fns.usda.gov/cfs/seeding-success-2020-farm-school-grantee-webinar-series
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